
WHAT IS THE SMS PLAN?

•	 It is a free continuity of business guide to help keep dairy farms running during an animal disease outbreak, like 

foot-and-mouth disease (FMD) or a similar contagious disease like highly pathogenic avian influenza (HPAI) H5N1.

•	 Creating an SMS continuity of business plan is voluntary — it is your choice.

•	 It has permit guidance to keep moving milk, cattle and calves safely when there is a disease outbreak nearby.

•	 It was built by dairy farmers, animal health experts, and government officials working together.

WHY IT MATTERS

•	 An outbreak can stop milk and cattle movement with little warning.

•	 Farms that have a plan before an outbreak may be able to move milk and animals faster than farms that do not.

•	 Waiting until an outbreak happens makes everything harder — cattle could get sick, records take time to gather, 

and rules take time to learn.

•	 Getting ready now protects your animals, your income, and secures the milk supply for everyone.

TAKE ACTION NOW: 5 STEPS

1.	 Get a Premises Identification Number (PIN). Call your State Animal Health Official — it’s free.

2.	 Keep good records. Write down animal movements, visitors, and deliveries. Use SMS forms or your own.

3.	 Write an enhanced biosecurity plan. Use the free Self-Assessment Checklist to find gaps and address them.

4.	 Watch your herd closely. Train yourself and your workers to spot sick animals early and report it.

5.	 Make a backup plan. Decide now what you’ll do if milk or animal movement stops for a few days.

WHERE TO GET HELP

•	 Website: securemilk.org for free resources like biosecurity forms, checklists, and training videos.

•	 Your State Animal Health Official (SAHO) for a PIN and movement permit questions.

•	 Your herd veterinarian for help writing or reviewing your biosecurity plan and finding sick animals.

•	 National Dairy FARM Program for a free online biosecurity training course: nationaldairyfarm.com 

•	 Questions or comments: smsinfo@iastate.edu 

Remember: FMD is an animal disease. Pasteurized milk is safe to drink. See the full SMS Plan for more details.
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